
C
iT

Y
O

F
B

FT
H

L
E

FIE
M

L
)eparthntof Planning

and Zoning

Intetuffice M
eni)

T
O

:
P

lanning
C

om
m

ission
M

em
bers

F
R

O
M

:
T

racy
E

.
S

am
uelson,

A
ssistant

D
irector

of
P

lanning
and

Z
oning

R
E

:
W

aiver
R

equest
for

R
oof

Sign
and

fro
n
t

Y
ard

S
etback

at
T

he
F

actory,
315

C
olum

bia
S

treet

D
A

T
E

:
Ju1y25,2018

E
nclosed

are
a

roof
sign

and
setback

w
aiver

request
letter

from
T

he
F

actory
dated

July
23,

2018,
roof

sign
schem

atics,
and

a
dim

ensioned
site

plan
for

the
proposed

elevated
addition

to
the

front
of

the
existing

building.
T

he
Factory

L
L

C
is

requesting
tw

o
w

aivers
for

the
follow

ing:
•

E
xterior

illum
inated

roof
sign

(6’
by

43’)—
R

oof
signs

prohibited
(see

Section
1320.07.g)

•
E

levated
building

addition
(5.5’

irreg.)
at

front
—

Insufficient
front

yard
setback

(10’
required;

4.5’
proposed)

A
rticle

1308.01.c
of

the
Z

oning
O

rdinance
allow

s
w

aivers
to

the
sign

and
dim

ensional
regulations

in
the

Z
oning

O
rdinance

to
be

granted
by

the
P

lanning
C

om
m

ission
for

properties
located

in
the

JR
zone

if
existing

site
conditions,

the
nature

of
the

proposed
use,

hardships,
or

innovations
in

technology
w

arrant
a

w
aiver.

A
ttached

is
a

letter
from

T
he

F
actory’s

D
irector

of
O

perations
dated

July
23,

2018,
highlighting

the
reasons

for
the

w
aiver

requests.
W

e
recom

m
end

the
granting

of
the

w
aiver

requests
for

the
follow

ing
reasons:

1.
T

he
building

is
located

on
C

olum
bia

Street
and

is
difficult

to
see

from
3

td
S

treet
since

it
is

directly
behind

the
C

harter
A

rts
H

igh
School.

T
he

proposed
roof

sign
w

ill
assist

in
locating

this
building.

A
lso,

a
w

all
sign

w
ould

perm
it

m
uch

m
ore

square
footage

(20%
of

front
w

all
square

footage)
than

the
size

of
the

proposed
roof

sign,
w

hich
is

only
1.8%

of
the

square
footage

of
the

front
w

all.
2.

T
he

proposed
triangular

building
addition

at
front

is
very

sm
all

and
is

located
over

9’
above

grade.
It

w
ill

not
affect

any
pedestrian

traffic
directly

below
it.

T
he

three
triangular

projections
w

ill
add

color
and

diversity
to

a
rather

plain
container

type
building

at
the

front
corner

of
the

lot.

T
his

w
aiver

request
w

ill
be

presented
at

the
July

30,
2018

P
lanning

C
om

m
ission

M
eeting.

T
racy

E
.

S
am

uelson
A

ssistant
D

irecto
r

o
f

P
lanning

and
Z

o
n
in

g



FACTORY
F

actory
LLC

315
C

olum
bia

S
treet

B
ethlehem

,
PA

18042

WE MAKEVALUE
201.340.2830

T
racy

E.
S

am
uelson

A
ssistant

D
irector,

P
lanning

and
Z

oning
C

ity
of

B
ethlehem

10
E.

C
hurch

S
treet

B
ethlehem

,
PA

18018

July
23,

2018

D
ear

T
racy,

P
lease

accept
our

requests
for

(2)
tw

o
Z

oning
O

rdinance
w

aivers
as

follow
s:

S
ection

1320.07G
of

the
Z

oning
O

rdinance,
G

eneral
Sign

R
egulations,

for
a

proposed
sign

at
F

actory
LLC

,
w

hich
is

proposed
to

be
located

on
the

roof
of

the
F

actory
building

along
C

olum
bia

S
treet.

S
ection

1306.01
.(b)

of
the

Z
oning

O
rdinance

D
im

ensional
R

egulations
for

Prim
arily

N
on-R

esidential
D

istricts,
C

hart
S

ubsection
10,

IR
Z

one
M

inim
um

Front
Y

ard
S

etback,
for

a
proposed

m
odification

to
an

existing
building

exterior
w

all
that

w
ill

reduce
the

existing
setback.

In
addition

to
this

letter,
p
lease

find
partial

site
plans

w
ith

color
elevations,

as
w

ell
as

im
age

exam
ples

of
sim

ilar
sign

w
aivers

and
architecture

provided
recently

as
part

of
the

B
ethlehem

Industrial
R

edevelopm
ent

(IR
)

D
istrict,

and
as

part
of

our
request

to
th

e
P

lanning
C

om
m

ission
for

a
w

aiver
in

accordance
w

ith
S

ection
1308.01.C

,
M

odifications,
of

th
e

Z
oning

O
rdinances.

F
actory

is
located

in
the

B
ethlehem

IR
Z

one
and

has
a

vested
interest

in
not

only
supporting

the
C

ity’s
econom

ic
developm

ent
goals,

but
also

its
com

m
unity

developm
ent

goals.
T

he
tw

o
m

ajor
thrusts

in
th

ese
efforts

w
ere

B
ethlehem

W
orks,

w
ith

its
m

odern
cultural

program
m

ing,
com

m
unity

education
and

outreach
initiatives,

and
the

S
ands

casino,
conference

center,
hotel,

outlet
m

all
and

the
new

arts/cultural
center

that
brought

new
jobs

and
revenue

to
the

area.
F

actory
w

ill
not

only
offer

a
significant

contribution
in

all
of

th
ese

areas,
but

also
bridge

m
ore

gaps
that

connect
our

local
com

m
unities,

schools,
universities,

and
outreach

program
s

w
ith

business
innovation

and
developm

ent
initiatives.

B
y

integrating
local

com
m

unity
innovation

to
the

current
IR

m
odel,

w
e

effectively
offer

m
ore

opportunities
to

m
erge

the
efforts

of
econom

ic
and

com
m

unity
developm

ent,
and

to
ultim

ately
help

pave
the

w
ay

to
m

ore
effective

com
m

ercial
developm

ent
in

the
area.

T
hat

said,
an

im
portant

com
ponent

in
the

IR
strategy

is
to

project
continuity

in
preserving

the
historical

“B
ig

Steel”
architecture,

bold
presentations

of
new

ideas
and

land
m

arks,
com

m
unity

pride,
and

to
revitalize

an
attractive

vibrant
thriving

com
m

ercial
environm

ent.
A

s
part

of
F

actory’s
efforts

to
m

aintain
this

continuity,
w

e
have

refurbished
the

original
brick,

steel,
and

roofing
inside

and
out

on
the

F
actory

building
at

315
C

olum
bia

S
treet

to
preserve

its
historical

architecture.
E

ven
the

large
glass

areas
of

the
building

w
ere

preserved
w

ith
new

energy
efficient

w
indow

system
s

that
hold

on
to

the
historical

tones.
In

short,
B

ethlehem
S

teel
still

shines
through

at
F

actory
inside

and
out,

and
like

other
w

aivers
in

the
first

1



p
h

ases
of

the
IR

project,
the

addition
of

a
few

bold
architectural

attributes
at

F
actory

w
ill

help
itm

aintain
the

look,
feel

and
spirit

of
the

IR
goals

that
bolster

com
m

unity
pride

and
com

m
ercial

interest
in

the
area.

F
actory’s

goals
are

to
redevelop

and
revitalize

a
historical

part
of

the
S

outhside
B

ethlehem
industrial

revolution
and

innovation
of

the
1940’s,

into
a

m
odern

prem
ier

innovation
center

for
food,

beverage
and

pet
food,

that
captures

the
passions

of
the

m
illennial

generation
and

gives
birth

to
the

next
revolution

of
innovation

and
grow

th
in

S
outhside

B
ethlehem

.

T
hese

w
aiver

requests
fall

under
A

rticle
1351

.03,
V

ariances,
of

the
S

ubdivision
and

L
and

D
evelopm

ent
O

rdinance
(SA

L
D

O
),

w
here

variances
or

w
aivers

can
be

granted
w

hen
practical

difficulties
result

from
strict

com
pliance

w
ith

the
regulations.

In
the

classification
of

districts
section

of
the

Z
oning

O
rdinance,

the
lR

Z
one

“prom
otes

the
econom

ic
revitalization

on
underutilized

properties”
and

“allow
s..,flexible

design
standards

to
be

applied
during

the
site

plan
approval

process”.

U
nder

S
ection

1320.07G
,

G
eneral

Sign
R

egulations,
signage

that
extends

beyond
a

building
rooftop

is
not

perm
itted.

F
actory

is
requesting

a
w

aiver
to

allow
a

roof-top
m

ounted
sign

consisting
of

steel
block

letters
spelling

the
w

ord
“FA

C
T

O
R

Y
”

as
designated

on
the

partial
site

plan
provided.

T
he

nom
inal

size
of

the
sign

is
6’

x
43’

or
258

square
feet

(only
about

1.8%
of

the
perm

issible
20%

area
of

a
w

all
sign

for
the

sam
e

building).
T

he
depth

of
the

sign
letters

are
about

6”
and

protrude
no

m
ore

than
3”

past
the

face
of

the
building.

T
he

follow
ing

are
a

few
argum

ents/benefits
for

the
roof-top

m
ounted

sign
at

F
actory.

•
L

ike
B

ethlehem
W

orks
and

S
ands,

F
actory

w
ill

also
be

a
destination

point
for

S
outhside

B
ethlehem

.
A

s
a

destination
point,

F
actory

w
ill

not
only

draw
in

the
local

and
surrounding

com
m

unities,
but

w
ill

also
draw

food,
beverage

and
pet

food
b
u
sin

esses
and

com
m

ercial
opportunities

from
all

over
the

country
and

internationally
w

ho
w

ill
be

looking
to

partner
w

ith
F

actory
as

a
prem

ier
innovation

center.
M

any
of

th
ese

b
u
sin

esses
w

ill
hopefully

even
find

new
hom

es
in

S
outhside

B
ethlehem

.
•

T
he

m
ain

F
actory

building
is

located
on

C
olum

bia
S

treet
(a

m
inor

street)
a

block
off

3rd
S

treet
directly

behind
the

C
harter

A
rts

S
chool

and
not

easily
seen

or
identifiable

from
3rd

S
treet.

A
s

provided
im

ages
w

ill
show

,
a

rooftop
sign

w
ill

m
ake

locating
this

destination
point

significantly
easier.

•
T

he
m

ain
factory

building
is

significantly
low

er
than

all
the

surrounding
buildings

m
aking

itdifficult
to

im
possible

to
identify

the
building

itself
let

alone
a

w
all

sign
driving

past
on

m
ain

roads.
A

rooftop
sign

can
help

identify
the

building
from

a
variety

of
m

ain
streets

w
here

the
building

w
ould

otherw
ise

not
be

visible.
•

A
perfect

exam
ple

of
a

sim
ilar

building
low

er
than

the
surrounding

buildings,
w

here
a

w
aiver

w
as

granted
for

sim
ilar

reasons,
is

the
P

B
S

39
B

uilding
on

839
S

esam
e

S
treet.

P
lease

see
Im

ages
6

&
8.

•
T

he
large

aerial
steel

letters
w

ould
reflect

and
contribute

to
the

general
them

e
of

“big
steel”

and
bold

architectural
statem

ents
in

the
IR

Z
one.

P
lease

see
Im

ages
1,

3,
4,

&
7.

U
nder

S
ection

1306.01
.(b)

of
the

Z
oning

O
rdinance

D
im

ensional
R

egulations
for

Prim
arily

N
o

n
R

esidential
D

istricts,
C

hart
S

ubsection
10,

IR
Z

one
M

inim
um

Front
Y

ard
S

etback
should

be
(10)

feet.
F

actory
is

requesting
a

w
aiver

to
allow

steel
architecture

(a
portion

of
shipping

containers
m

odified
into

office
space)

to
protrude

through
the

w
all

of
the

existing
building

into
the

existing
setback

on
C

olum
bia

S
treet.

D
etails

are
as

follow
s:

•
C

urrent
front

yard
setb

ack
s

to
the

existing
F

actory
building

on
the

corner
of

C
olum

bia
and

Polk
S

treets
are

(10)
feet

from
C

olum
bia

S
treet

right-of-w
ay

and
(23)

feet
from

Polk
S

treet
right-of

2



w
ay.

T
his

request
only

references
a

w
aiver

for
the

C
olum

bia
S

treet
front

yard
setback

of
(10)

feet.
•

T
he

proposed
portions

of
architectural

office
sp

ace
w

ould
extend

(5.5)
feet

from
the

existing
building

w
all

reducing
the

front
yard

setback
from

the
C

olum
bia

S
treet

right-of-w
ay

from
(10)

feet
to

(4.5)
feet.

•
T

he
height

off
the

ground
of

the
proposed

portions
of

architectural
office

sp
ace

at
the

low
est

point
w

ould
be

(9.6)
feet

above
the

ground
(w

ell
above

the
m

inim
um

(7)
feet

of
required

height
under

overhead
structure).

•
T

he
proposed

architectural
office

sp
ace

m
odifications

do
not

im
pact

the
sight

triangle
or

im
pact

any
w

alkw
ays,

traffic
or

obstruct
visibility.

•
W

e
believe

that
the

spirit
of

the
proposed

architectural
m

odification
w

ould
not

only
reflect

and
contribute

to
the

general
them

e
of

big
steel”

and
bold

architectural
statem

ents
in

the
lR

Z
one,

but
add

artistic
expression

and
inspiration

to
students

and
visitors

at
the

C
harter

A
rts

S
chool

across
the

street.
•

Finally,
in

addition
to

the
proposed

architectural
office

sp
ace

m
odifications,

F
actory

w
ill

be
proposing

a
sidew

alk
along

C
olum

bia
S

treet
that

extends
the

w
esterly

sidew
alk

in
front

of
F

actory,
along

C
olum

bia
S

treet
under

the
proposed

architectural
office

sp
ace

m
odifications,

to
the

corner
of

C
olum

bia
and

Polk
S

treets.
C

urrently
there

are
no

sidew
alks

along
C

olum
bia

S
treet

on
either

side
that

extend
uninterrupted

from
T

aylor
S

treet
to

Polk
S

treet
causing

S
tudents

of
the

C
harter

A
rts

S
chool

and
the

general
public

to
enter

the
street

and
traffic

at
various

points
w

hile
traveling

E
ast-W

est.
A

s
part

of
our

efforts
to

im
prove

the
aesth

etics
of

the
com

m
unity

and
IR

Z
one,

w
e

feel
that

providing
the

students
of

the
C

harter
A

rts
S

chool
and

the
general

public
an

uninterrupted
sidew

alk
w

ith
interesting

character
and

attributes
w

ill
im

prove
com

m
unity

safety
w

hile
also

adding
to

the
architectural

and
artistic

tones
of

the
area.

W
e

believe
our

requested
w

aivers
are

a
perfect

exam
ple

of
flexible

design
for

theIR
Z

oning
district,

intended
to

contribute
and

bolster
th

e
historical

elem
ents

of
B

ethlehem
S

teel,
th

e
bold

and
artistic

architectural
statem

en
ts

th
at

identify
local

destination
landm

arks,
and

fit
w

ithin
th

e
spirit

of
th

e

com
m

unity
and

com
m

ercial
goals.

W
e

have
provided

exam
ples

of
a

num
ber

of
other

b
u
sin

esses
w

ithin

the
IR

Z
one

that
have

used
sim

ilar
roof

top
and

aerial
signage

and
bold

architecture
for

your
reference.

T
hank

you
in

advance
for

your
consideration

and
w

e
look

forw
ard

to
w

orking
w

ith
you

to
support

building
a

great
com

m
unity.

B
est

R
egards,

/
/
“

M
ichael

P
alm

er
D

irector
of

O
perations

F
actory

LLC

3
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